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Monitor, Evaluate and Learn

	Monitor

Our result-based approach documents project outputs,
outcomes and overall impact in terms of sustainable access
to water, sanitation, hygiene and changes in knowledge,
attitudes and practices at individual and collective levels.

Allow results, processes and experiences to be documented
through real time data collection used as a basis to steer
decision-making and learning processes.

We combine experience
and knowledge
Thanks to the integrated MEL System (Monitoring, Evaluating,
Learning), we can measure the performance and quality of
our A∙B∙C for Sustainability TM approach. This result-based system
features a multi-layered approach—project, program, strategic
levels—and documents the outcomes of our interventions. This
way, we can have a clear picture of the impact they have with
respect to access to water and social change.

Evaluate
Conduct systematic evaluations, acknowledge accomplishments
and make recommendations for improvement.

	Learn
Support continuous improvement, reflect on success and
how challenges can be overcome to increase transferability.
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We continuously improve
MEL results help us integrate our key learnings into future
projects. Key Performance Indicators (KPIs) are defined for
each project and independent studies are conducted two years
after their completion. With respect to our A∙B∙C for
Sustainability TM approach, it helps us stay informed on the level
of sustainability of our projects in all the countries we operate.

DEFINING
TOC AND RBM
FRAMEWORK *
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LEARNING
AND ADAPTING
FROM MEL

PLANNING
FOR MEL

STAKEHOLDER
PARTICIPATION

We seek proven methods
We are always on the lookout for innovative partners that
offer technological advancements in measurement tools.
Our partners help us to continually improve our reporting.
Our latest partnership with AKVO enables us to measure
and track in-field progress in real time, and also opens
discussions to new ways of collaborating.

4

MANAGING
AND
EVALUATING
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IMPLEMENTING
AND
MONITORING

* Note: TOC = Theory of change, RBM = Result-Based Management

